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To define the responsibilities of DOB. 



2. Pacta bearing on tea oase i 

a. Project ABACUS which established a Domestic Operations 
Base of toe SR Division was approved by ADSO on 22 January 1952 and 
by toe Project Review Committee on It April 1952. Since that tine toe 
facilities and functions of DOB have been expanded u nd e r toe provi- 
sions of Amendment #1 which was approved by PRC on 9 May 1952 end 
signed by DC! on 15 May 1952. 

b. At the present tine seme questions have arisen concern- 
ing the functions and responsibilities of DOB vis a via the Area 
Branches. 



3. Assumptions 

a. REDSOX operations will continue, but by 1 January 195b 
toe bulk of agent training for this activity will be conducted in the 
Uhl ted states by the Domestic Operations Base. It is contemplated 
that this arrangement will remain in effect for the foreeeable future. 

b. The SR Area Branches are vested with toe executive author- 
ity of toe Division, and are entrusted with the conduct of intelligence 
operations against the USSR. 

It. Discuggion t 

a. After several meetings and conferences Chief, SR/FI togeth- 
er with Chief, DOB and the Area Branch Chiefs, the following conclusions 
were reached* 



(1) The Domestic Operations Base will not become involved 
in the planning of operational missions or in the control of agents in 




the field • 



the field. However, BOS will accept full reaponsibili ty for the 
implementation of a training unit and will be prepared to assist 
and advise the Area branch with any requirement which may fall within 
its competence. 

(2) BOB will be responsible for the spotting, assessment, 
recruitment (subject to acceptance by the Area Branch) and training of 
agents. In this connection it Is to be pointed out that the responsi- 
bility of BOB ends when the agent is delivered to the Area Branch field 
station for dispatch and control. 

(3) Training requirements will be established by the Area 
Branches. The implementation of this training schedule Is the full 
responsibility of DOB. 

(h) Upon the establishment of an operational project, 
the Area Branch will assign a Senior Case Officer to BOB for implementa- 
tion of the project. Junior Case Officers and Field Assistants will be 
assigned by BOB as required. AH Case Officers assigned to DOB will be 
under the administrative and operational control of BOB in order to 
assure maximum efficiency and proper coordination of effort. 

b. The following specific example of toe implementation of 
a project Is cited to illustrate toe conclusions outlined above in 
paragraph a. 



Upon establishing an operational project the area branch 
will select a Senior Case Officer who will be assigned to DOB. (It is 
understood that DOB will hold 3 T/slots open for Senior case Officers 
of each Area Branch. ? Junior Case Officers end Field Assistants will 
be assigned by DOB. From this point toe Senior Cara Officer will coor- 
dinate with the appropriate branch, and will act in behalf of DOB. This 
does not exclude higher level discussion between DOB staffs and the Area 
Branch Chief when the need art see. 

Agent training requirements will be established by toe 
Area Rranoh. a complete training program will be prepared by a joint 
meeting of the Senior Case Officer, the Branch Desk Officer, and toe 
appropriate DOB staff officer. The Implementation of tola training 
program is the full responsibility of BOB. Necessary changes may be 
made, but only after proper coordination between BOB and the Area Branch 

DOS’s function ceases when the agent is delivered to the 
appropriate Area "ranch field station for dispatch and control in the 
field. 



5 . Conclusions 
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nhl _ ffi f„~* *>.! exi8ta “raong the responsible Area and Staff 
Ghlefa for the definition of responsibilities. 

6* Recofiaaendationa g 
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I* Of this staff study. agreements outlined in paragraph 
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